
Building a sustainable business (Growth Strategies) 

Last week I spoke about the need for entrepreneurs not to rest on their laurels of success but to 

press on to accomplish greater things. Because it is so easy to bask in your glory to the point where 

you become relaxed and lose sight of your vision or even worse, miss the opportunity to build a 

powerful organisation. A wise man summed it up beautifully by saying ‘the greatest obstacle to 

success is success itself’. 

Therefore, for so many reasons; growth in a business after initial success is necessary and in the 

coming weeks, I will outline different strategies you can use to grow your business. But before 

growth can take place one vital and foundational phase needs to be achieved. It is so crucial that if 

you fail to implement this stage, everything you have achieved will crumble right before your very 

eyes. I am simply referring to sustainability.  

Many businesses fail because the entrepreneurs could not stabilize their ship; they could not find a 

method to sustain their business. And before you can even begin to think about growth strategies 

you first need to sustain what you have achieved.  Because the most vulnerable stage of a successful 

business is just after its first success. 

Sustaining a business means to solidify that which you have achieved in order for you not to lose it. 

And the first step to doing so is analyzing how you managed to achieve your success. What worked, 

what didn’t work, why did it work, how long did it take to work and so forth and so on? By asking 

these questions you get to the core reason why and how you succeeded and from there you can 

identify your winning formula. A winning formula is so critical because it is what helps you sustain 

your business and will bring you future success because all you will have to do is replicate it.   

The second and more important step to sustaining your business is not experimenting too early after 

its initial success.  Entrepreneurs do it all the time; after tasting a bit of success they start chopping 

and changing things. They change strategy, they change the recipe to the product as if the first one 

that brought them success was terrible, and they even start hiring more people, increasing salaries 

and bonuses. All the while the business is not yet stable and needs to be sustained before any 

change can be made.  

The saying goes ‘if it’s not broken don’t fix it’. Master your winning formula first, keep repeating it 

until your business is stable. Only thereafter you can begin to grow and expand your business.   
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